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AAA AAA AAA AAA AAA
Yes Yes b b bCertificate of Achievement for Excellence

     in Financial Reportingb

Notes:

DEPARTMENT OF FINANCE
Departmental Program Structure and Outcome Measures

DEPARTMENTAL OUTCOMES
Bond rating by three rating agenciesa

Mission
To prudently manage financial operations, recommend and implement sound fiscal policies, 

safeguard public assets, and encourage a safe environment on public property.

DIRECTOR'S 
OFFICE

Debt and Cash Management
Internal Audit

Information Technology
Operations & Administrative 

Support

Controller
Division

Accounts Payable
General Accounting

Payroll

Treasury
Division

Property Taxes
Transfer and Recordation 

Tax/Public Advocate
Treasury Operations

Risk Management 
Division

Insurance
Legal Services

Occupational Safety & Health

aAAA bond rating from Standard and Poor's and Fitch, Inc.; Aaa from Moody's Investor Service, Inc.
bContinuing practices are necessary to qualify for the Government Finance Officers Association (GFOA) Certificate of 
Achievement.  Montgomery County has been awarded this certificate 34 times, more than any other county

Guiding Principles
The Department accomplishes its mission and achieves its vision by adopting the County's Vision 

Statement and Guiding Principles as its own and by:

• Adhering to the highest professional
  standards
• Being timely
• Being proactive

• Promoting employee growth and
  development
• Providing thorough, accurate,
  objective analysis
• Practicing organization loyalty



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
Bond rating by three rating agenciesa AAA AAA AAA AAA AAA

2.60 1.59 1.13 2.30 3.00
+63 +61 +53 +50 +50

20,707 11,095 6,412 15,980 22,042
Service Quality:

Efficiency:
Program costs as a percentage of total financing proceeds 0.04 0.05 0.08 0.10 0.11

 
Workload/Outputs:
Development districts administered 2 2 2 2 2
Development district financings 1 0 0 3 0
Conduit financings 4 1 3 5 4
Master lease financings 0 3 0 3 5
Other debt or lease financings 8 9 6 5 4
Total proceeds from financings ($ millions) 776.6 782.4 496.4 540.1 421.6
County direct debt outstanding ($ millions)c 1,455.8 1,490.9 1,552.0 NA NA
Inputs:
Personnel expenditures ($000)d 275 414 413 514 455
Workyearsd 2.9 4.9 4.8 4.8 3.8
Notes:

 
EXPLANATION:

FINANCE

     benchmark (basis points)b

Interest earned on pooled investments ($000)

PROGRAM MEASURES

Average rate of return on County investments (%)
Difference between the County's rate of return and the industry

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Office of 
Management and Budget, Maryland-National Capital Park and Planning 

  *Future forecasts are assumed to have no variance.
**Operating Expenses are included under Administration.  FY97 - FY99 
figures are based on the approved budget.

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Office of 
Management and Budget, Maryland-National Capital Park and Planning 

aFuture forecasts are assumed to have no variance.
bOperating expenses are included under Administration.  Expenditures 
and workyears for FY01 and FY02 reflect the transfer of three Financial 
and Economic Analysis staff to the new Debt Management Program.  
FY98 - FY00 reflect budgeted workyears.  Workyears decrease in FY02 
due to allocation of lapse from Director's Office Administration.

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Office of 
Management and Budget, Maryland-National Capital Park and Planning 

  *Future forecasts are assumed to have no variance.
**Operating Expenses are included under Administration.  FY97 - FY99 
figures are based on the approved budget.

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Office of Management and Budget; Office of the County Attorney; County Council and 
staff; program departments; bond counsel; financial advisors.

MAJOR RELATED PLANS AND GUIDELINES:  Montgomery County Code; Approved Capital Improvements Program.

aAAA bond rating from Standard and Poor's and Fitch, Inc.; Aaa from Moody's Investor Service, Inc.
bThe industry benchmark used is the Money Fund Report Money Fund Index.  100 basis points is equal to 1 percent.
cAs of June 30 of the fiscal year.  Debt outstanding is difficult to estimate due to volatility in expected financing schedules.
dOperating expenses are included under Administration.  Expenditures and workyears for FY02 were shifted from the Financial and Economic Analysis 
Program.  The increase in FY03 reflects the merger of debt management with the cash management function transferred from Treasury Operations.  FY02 -
FY06 reflect budgeted workyears.  The FY06 decrease is due to the shift of one position to Operations and Administration.

Debt and Cash Management

To maintain the County's AAA general obligation bond debt rating by managing timely short- and long-term debt issues and managing the County's working 
capital investment portfolio within its approved investment policy; developing and maintaining strong agency and banking/investor relations; preparing 
accurate and timely financing documents, including the County's Annual Information Statement; ensuring strict compliance with disclosure requirements; 
coordinating bond counsel review; and providing high-quality consulting services for County agencies, managers, staff, elected officials, the press, and 
citizens on issues related to debt and cash management

• Ensure high value for tax dollars
• Ensure accountability
• Insist upon customer satisfaction
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The Debt and Cash Management Program
manages the County's short-term working 
capital investment portfolio and arranges 
for the timely and cost effective issuance 
of short- and long-term debt.  The ability to
manage risk and maximize investment 
yield is paramount to this program.  The 
ability to raise capital through short- and 
long-term financing for infrastructure and 
other public purposes - spreading the 
costs over the useful life of the 
infrastructure - is indicative of sound fiscal 
policy.  The achievement of the AAA bond 
rating from the three major bond rating 
agencies ensures the lowest cost possible 
for the County's debt.



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
0.25 0.48 0.41 0.43 0.43

     were sold at tax sale
Service Quality:

4.8 1.2 1.0 1.0 1.0

Efficiency:
23,592 23,732 24,085 25,940 24,266

Workload/Outputs:
335 337 342 345 347

     Personal 30 30 30 30 30
     Real 305 307 312 315 317
        Solid Waste Systems Benefit Charge 305 307 312 315 317
        Parking Districts 6 6 6 6 6
        Washington Suburban Sanitary Commission 97 98 98 100 101
        Municipalities 56 58 58 60 60

880,740 933,557 994,386 1,076,792 1,174,698
774 1,621 1,414 1,500 1,500

     sold at tax sale
71 74 63 65 62

Inputs:
805 836 913 935 1,044

14.2 14.2 14.2 13.3 14.3
Notes:

EXPLANATION:

Number of tax liens for delinquent property taxes that were

Operator-answered telephone inquiries (000)

Personnel expenditures ($000)b

Workyearsb

Property tax accounts billed per program workyear
 

Property tax accounts billed (000)

Property tax revenues - all funds ($000)

Average time on hold waiting for an operator when making
     a telephone inquiry (minutes)a

PROGRAM MEASURES

Percentage of tax liens for delinquent property taxes that

FINANCE

To provide for the timely, accurate, and complete calculation, 
processing, and distribution of tax bills; timely collection of delinquent 

• Ensure high value for tax dollars
• Ensure accountability
• Insist upon customer satisfaction

To provide for the timely, accurate, and complete calculation, processing, and distribution of tax bills; timely collection of delinquent accounts; 
and prompt, courteous, and accurate information and responses to inquiries by taxpayers, the real estate industry, and business entities

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  State Department of Assessments and Taxation, municipal districts, County 
taxpayers and businesses.

This program is designed to inform and 
educate taxpayers regarding their property tax 
obligations and the County's property tax 
system in a timely, effective manner.    
Automated systems such as Interactive Voice 
Response (IVR) and the County's Finance 
Department web page are expected to continue
to reduce the number of calls received, but the 
length of calls is expected to increase.  It is 
possible that those callers that continue to 
make telephone contact may have more 
complex issues and questions, whereas 
automated systems such as IVR and the web 
are handling less complex issues.

MAJOR RELATED PLANS AND GUIDELINES:

a These figures do not reflect the fact that callers may receive a busy signal or may choose to terminate the call if the waiting time is 
unacceptable to them.  In FY03, additional resources (staff and temporaries) with more experience were directed towards customer service 
and responding to telephone inquiries, thus significantly reducing the waiting time. 
b Operating expenses are included under Administration.  FY02 - FY06 reflect budgeted workyears.  FY05 - FY06 expenditures and workyears 
are gross amounts that include new chargebacks to certain enterprise funds.  The FY06 increase is due to collection of the State-mandated 
Bay Restoration Fee.

Property Taxes

• Ensure high value for tax dollars
• Ensure accountability
• Insist upon customer satisfaction

Trends in Volume and Holding Time for Telephone Inquiries
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Operator-Answered Telephone Inquiries (000)
Average Time on Hold Waiting for an Operator




